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“Making a positive difference in the lives of children.” 

 

 

 

 
 

Department:  Business/PRCTC 

 

 

Department Goal:  The ENTIRE department commits to working every day to support this 

department goal in every course taught in the CHS department.  

● The Department Goal should be based on consistency and intent with instructional practices as well 

as integration of technology to support instructional practices, increase student engagement, and 

strengthen educational opportunities for our students. 

● For non-core subjects supporting core subjects, Student Growth via Teacher Based Assessments per 

unit and comprehensive for the year, increasing enrollment/participation, and plans for individual 

departments/classes can be part of this document. 

o Example:  Department Goals for Non-Core Subject:  Department:  Fine Arts 

1: Improve retention rates for transition from 8th to 9th grade to 90% 

2: Improve retention rates for each subsequent grade level transition to 80% per level 

3: Develop a standard department curriculum that focuses on experience-level (years 

in the program) based goals for student learning 

4: Establish assessments and procedures for evaluating students based on experience 

level (years in the program). 

o These are course based and not individual teacher based.  A group of teachers within a 

department assigned to teach the same subject have a team goal to meet for a grade 

level/course of students. 

▪ Example: Music Courses at CHS will see that 90% of our students make targeted 

growth per unit and that 95% of our students make targeted growth for the year. 
 

Department Goal: 
 

All courses associated with The PRCTC/Business Department will intentionally utilize daily bell ringers at the 

beginning of every class period with the use of technology to increase student engagement.  Daily bell ringer 

prompts will include testing verbs and specificity on how to respond to the prompts based on the testing verb 

in order to provide opportunities to bridge learning gaps not only with the content but also how students must 

respond to prompts.  Each bell ringer will be tied to specific essential questions on a daily basis. 
 

The PRCTC/Business department will use various forms of technology or platforms such as Google Classroom, 

Socrative, Google Docs, Kahoot, etc. at least two times per week to preview, review, or provide test preparation.  
 

Department Weakness(es):   
 

Our department weakness, as a whole, is the use of instructional practice #1: bell ringers. Specific course/teacher 

weaknesses are as follows: 
 

Semancik - There is not common theme among the department,   We have wide backgrounds and teach a wide variety 

of classes therefore the collaboration is not as strong as in “traditional departments” 
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Lloyd - Department classrooms are not in close proximity, which deters common planning. 
 

George - Many specialized categories do not have teacher teams. For example, Media Arts and Allied Arts at 

Chillicothe High School have each only one teacher.  
 

Stidham/Groff  - Lack of common planning time/collaboration 

 

Vranicar - With the diverse backgrounds of subjects taught by this department, collaboration is not as helpful as if we 

were with teachers who have similar courses / programs.  
 

Laughlin - Lack of opportunity for collaboration. 
 

Drumm - Variety of programs that are far apart 
 

 

Department Strengths:   
 

Our department has many strengths. Some of which are incorporating technology, student engagement, student 

enrollment, providing real-life experiences, and provide ability for students to apply their knowledge learned to college 

and career preparation.  Specific course/teacher strengths are as follows: 
 

Semancik   There is not common theme among the department,   We have wide backgrounds and teach a wide variety 

of classes therefore we allow students to experience course exploration in classes that they may find their careers and 

interest in 

 

Lloyd - Extraordinary rapport among the department allows us to overcome any weaknesses.  
 

George - Diversity, experience, and professionalism within the department allows students to develop the skills 

necessary to success in the workplace, regardless of profession.  
 

Groff and Stidham 

1.  The Family and Consumer Science curriculum is aligned with the core academic standards. 

2. Collaboration 

3. Communication between staff members 

4. Content knowledge 

5. Up to date on trends in FCS  
 

Vranicar - this department consists of professionals who will do their best to help everyone as best as they can. 
 

Drumm - Variety of programs with overlapping essential skills.  
 

Laughlin - Ability to offer non-traditional classes that may have a direct impact of their future careers. 
 

Data or Information to Support Department Goal:   
 

Semancik:  Teacher evals will show if the teacher is implementing the system 

 

Lloyd - Data will be provided through Unit Pre-Assessments, Unit Summative Assessments, and End of Course 

Assessment. 
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George - Data will be compiled through analysis of pre-course assessments versus post-course assessments (in some 

cases, WebXam).  
 

Stidham/Groff -  Data will be provided through analysis of pre-assessments and post assessments 

 

Vranicar - Data will be provided through WebXams and unit summative assessments. 
 

Drumm - Certification test results 

 

Laughlin - Data will be compiled through analysis of pre-course assessments versus post-course assessments.  
 

Action Plan to reach Department Goal:  How will you achieve this department goal?  What will it look like in 

the classroom on a daily basis? 

 

All Courses: 

1. All courses associated with The PRCTC/Business Department will intentionally utilize daily bell ringers at the 

beginning of every class period with the use of technology to increase student engagement.   

a. Daily bell ringer prompts will include testing verbs and specificity on how to respond to the 

prompts based on the testing verb in order to provide opportunities to bridge learning gaps not 

only with the content but also how students must respond to prompts.  Each bell ringer will be 

tied to specific essential questions on a daily basis. 
2. We will use technology at least two times per week to enhance student learning by using Google platform or 

socrative, kahoot, etc during the bellringer. 
3. We will use the gradual release model every day to better engage our students and reinforce the daily essential 

question of focus. 
4. Usage of digitally driven ACT/AIR-type questions will be incorporated into our daily bell ringers.  

 

Additional specific course/teacher action plans are as follows: 
 

Semancik:  Bell ringers will be used daily, all syllabus will be designed with the big idea and essential question 

formate,  big ideas and essential questions will listed on the board and spoken daily 

 

George - Students will utilize a variety of technological pieces, such as: Google, Adobe Photoshop, Adobe After 

Effects, Adobe Premiere, Pixlr, video cameras, digital cameras, and video board equipment. Consistent use of these 

elements in daily practice, after-school lab hours, and project-based summatives will allow students to put into practice 

the various skills needed to succeed in the workplace. Every class session will start with a bell ringer that relates to the 

essential question of focus in either a preview or review manner.  
 

Lloyd - The use of Bell Ringers will serve as preview of new material or a review of previously covered material. This 

instructional practice will provide guidance in closing the learning gap, assist in pacing, and provide formative data to 

bring about student growth. 
 

Groff/Stidham-Each class will start with a bell ringer relating to the essential question of focus using various forms of 

technology to enhance student engagement.  
 

Drumm - Use Google documents to collaborate with different classes and departments 
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Vranicar - The use of bell ringers and Stop & Think activities will serve as a daily review of previously covered 

material.  These practices will provide daily data in assessing learning gaps and guide methods to increase student 

growth. 
 

Laughlin - Effective bell ringers will be used on a daily basis, A roadmap using big ideas and essential questions will 

utilized daily. 
 

Assessing and Monitoring Department Goal:  How will you assess and monitor the likelihood of your 

department achieving the set department goal? 

 

The department coordinator will walk into the classroom and see if the big ideas and essential questions are written on 

the board and periodically ask for a sample bell ringer/best practices.  
 

Course Goal:  EVERY teacher who teaches a common course commits to working every day to 

support this course goal in every class they teach this course in the CHS department.   

● The Course Goals should be Student Growth based via Teacher Based Assessments per unit and 

comprehensive for the year for courses without a Next Generation Assessment.    

● The Course Goal should be based on 2015-2016 Next Generation Assessment Date/Passage Rates 

for all courses with a Next Generation Assessment Exam attached to it. 

o Every Course in the Department needs a Goal. 

o These are course based and not individual teacher based.  A group of teachers within a 

department assigned to teach the same subject have a team goal to meet for a grade 

level/course of students. 

▪ Example: World History Courses at CHS will see that 85% of our students make 

targeted growth per unit and that 90% of our students make targeted growth for the 

year. 

▪ Example:  American History Courses at CHS will see that there is a 5% gain in 

passage rate on the Next Generation Assessment from 70% passage in 2015-2016 to 

75% passage in 2016-2017. 
 

Semancik   Each member of the department will follow the “Fisher” teaching format of bell ringers, big ideas and 

essentials questions to help support the course class teachers.   By the end of the semester, 80% of the students in 

the course will pass the WebXam and the End-of-Course Assessment when averaged.   
 

Media Arts - Vanessa George 

● Video Broadcast -The English Language Arts Department will be supported in this course as 

writing concepts, such as active voice, inverted pyramid, and three-part writing, will be 

engrained into the curriculum. By the end of the semester, 80% of the students in the course 

will pass the WebXam and the End-of-Course Assessment when averaged.   

● Video Production - This course will include the integration of writing skills in support of 

English Language Arts Department. For example, students will storyboard, script, draft, and 

revise each project and project-based assessment. By the end of the semester, 80% of the 

students in the course will pass the WebXam and the End-of-Course Assessment when 

averaged.   

● Motion Graphics - Throughout the course, students will run the video board at extra curricular 

activities and develop rundowns in support of the school district's athletic program; students 
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will develop employability skills, which will be documented in a resume. By the end of the 

semester, 80% of the students in the course will pass the WebXam and the End-of-Course 

Assessment when averaged.   

● Digital Image Editing - Students in the course will collaborate with Deanna Blanton's 

Yearbook Club to provide images for the Yearbook staff, while also supporting the English 

Language Department through utilization of clear, concise, and accurate writing for said 

images. By the end of the semester, 80% of the students in the course will pass the WebXam 

and the End-of-Course Assessment when averaged.   
 

Computer Science - Jarod Lloyd 

● Cavalier 101 - This course will support all other subjects by preparing students to use the Google 

platform and by developing (or enhancing) leadership skills.  85% of students will meet or exceed 

growth targets on teacher created end of course exams. 

● Business and Personal Law - This course will support the English Language Arts by increasing 

vocabulary and extended response writing. 85% of students will meet or exceed growth targets on 

teacher created end of course exams. 

● Digitools and Web Design - This course will support all other courses through use of technology and 

proficiency with the Google platform. 85% of students will meet or exceed growth targets on teacher 

created end of course exams. 
 

Allied Health Technologies - Cheryl Vranicar 
 

● Allied Health Technologies I – 90% of Allied Health Technologies I students will obtain a passing score on 

the Ohio Department of Health Nurse Aide Training and Competency Evaluation Program (NATCEP) written 

and skills exam to obtain their State Tested Nurse Aide (STNA) certification. 
 

● Allied Health Technologies II – 85% of Allied Health Technologies II students will obtain a passing score on 

the Medical Terminology WebXam. 
 

 

Computer Technology - Drumm 

Computer Technology courses at CHS will see that 80% of our students make targeted growth per 

unit and that 90% of our students make targeted growth for the year.  CompTIA IT Foundations 

Certification tests will see 15% pass 

 

Web Design - Drumm 

Web Design course at CHS will see that 85% of our students make targeted growth per unit and that 

90% of our students make targeted growth for the year. 
 

Family and Consumer Science-Groff/Stidham 

Global Foods: Global Foods Courses at CHS will see that 90% of the students taking this course will meet 

their targeted growth rate for the year. 

Nutrition and Wellness: Nutrition and Wellness Courses at CHS will see that 90% of the students taking this  

course will meet their targeted growth rate for the year 

Personal Wellness: Personal Wellness course at CHS will see that 85% of the students taking this course will 

meet their targeted growth rate for the year.  

Leadership and Community Engagement: Leadership and Community course at CHS will see that 85% of the 

students taking this course will meet their targeted growth rate for the year. 
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Career and College Readiness: Career and College Readiness course at CHS will see that 85% of the students 

taking this course will meet their targeted growth rate for the year. 

Personal Financial Management: Personal Financial Management course at CHS will see that 85% of the 

students taking this course will meet their targeted growth rate for the year. 
 

CBI - Laughlin 

Geometry: Geometry course will see 90% of students meet their targeted growth for the year. They will also 

improve their Next Gen math score one point from 8th grade. 

CBI: Students will meet 90% of their growth target for the year. 
 

 

Semancik   Finance foundations:  All students will complete an end of course project that will simulate the 

experiences of a person moving to a new city and starting out there adult life.  95% of the students will earn 

a passing grade.  I will have 1 or more assessments to gage their learning progression 

 

Business foundations : Students will complete 2 bell ringers per week reviewing the material covering an 

essential question earlier  to increase their webexam scores by 3 questions 

 

Professional sales:  Students will complete 2 bell ringers per week reviewing the material covering an 

essential question earlier  to increase their webexam scores by 3 questions 

 

Marketing cap stone: Students will improve their business skills through actual working in an operational 

school based business to a point that they will receive a minimum of 3’s of the assessment rubric. 

 

Department Course Goals for Teacher Teams: 
 

   
Family and Consumer Sciences – Groff and Stidham 

 

1. The CHS Family and Consumer Science Department will support the English  Department by incorporating  

writing concepts within our curriculum and bell ringers. 

2. The Family and Consumer Science Department will work to ensure 85% of our students make targeted growth 

per unit and that 85% of our students make targeted growth for the year. 
 

 

Course Weakness(es):  Use data provided. 
 

Media Arts - George - Students do not have the Adobe programs (Photoshop, Premiere Pro, and After Effects) 

available on laptops that students may take home, so their exposure to the software is limited.  
 

Family and Consumer Science 

1. High and low functioning students are combined in all sections of this course so differentiation is difficult but 

necessary. (Progressbook grades/IEP/504) 

2. Classes are beyond capacity for lab setting and safety (rosters) 
 

Drumm - Not all students are interested in obtaining a technology certification, have access to computers, or Internet at 

home.  First time IT Certification class is taught.  
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Technology - Lloyd -  

1.) Digitools: Students only have access to Adobe CS4 at school.  

2.) Cavalier 101 - There is a wide range of competence in the material taught. More technology is being taught 

and Chromebooks used at the Middle School level 

3.) Business Law - A wide range of academic/grade levels creates a difficult setting for differentiation  
 

Allied Health - Vranicar 
 

Students must meet all Ohio Department of Health requirements to earn Nurse Aide Certificate, which is required to  

state test for NA credentials.  Hours of attendance are one very important requirement that teacher can not control - 

even medical and legal reasons are a loss of hours.  If a student misses more than 16 hours of NA class or clinical 

hours, the NA certificate can not be awarded.  
 

CBI - Laughlin 

The program has students who are at-risk and attendance is a major hurdle. Family issues, unstable home/custody 

placements and JDC are additional barriers to regular attendance.  
  

  

Course Strengths:  Use data provided. 
 

Media Arts - George - Technology and equipment available for student use is of the quality of that used in the media 

profession, so students will be able to develop skills and real-life experiences that they might not have had the chance 

to obtain otherwise (until college or employment).  
 

Family and Consumer Science Classes: 

1. Content and concepts covered are taught in an engaging and interactive ways 

2. Concepts and content ( job applications, leadership skills, healthy living, basic food preparation, etc.) are 

especially important for teenagers. 
 

Computer Technology - New industry credential is engaging students. 
 

Web Design - Students are eager to create new content and view their accomplishments on the Web 

 

Technology - Lloyd 

1,) Digitools/Cavalier 101/Business Law - Teaching in a computer lab is beneficial in case students forget their 

Chromebooks. (Access to Technology) 

 

Allied Health - Vranicar 

Students chose to be in the Allied Health course, so they usually have a strong desire to learn the skills and 

competencies of this course. 
 

CBI - Laughlin 

We create an unique educational opportunities. The time spent outside the classroom gives them a break from 

prolonged focus of a traditional classroom. The money earned makes a huge difference to difficult financial situations 

at home.  
 

Data to Support Course Goals:  Use data provided. 
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Media Arts - George - Course goals for Video Broadcast, Video Production, Digital Image Editing, and 

Motion Graphics will all be assessed and measured via formative and summative assessments, as well as 

WebXam.  
 

Family and Consumer Sciences – Groff and Stidham 

All classes - Formative and summative assessments will be used to assess student progress. 
 

Technology/Business Law - Lloyd - Formative and Summative Assessments will be used to monitor student 

progress to ensure growth targets are met. 
 

Allied Health - Vranicar - Formative and summative assessments will be used to assess student progress. 
 

CBI - Laughlin - Improvements in attendance, reduced discipline incidents and increase in GPA will be 

monitored. 
 

Action Plan to reach Course Goals:  How will you achieve the individual course goals?  What will it look like in 

the classroom on a daily basis? 

 

Media Arts - George - the action plan for course goals will be reached through structured implementation of 

instructional practices of bell ringer > gradual release (I Do/We Do/You Do) > exit slip.  
 

Family and Consumer Sciences Classes - Groff and Stidham 

All classes: 

1. Gradual release method 

2. Content and concept specific bell ringer 

3.  Formative assessment 

4. Re-teaching if necessary 
 

Technology/Business Law - Lloyd - Bell Ringers, Formative Assessments (including Exit Slips), will aid in 

establishing the gradual release model. 
 

Allied Health - Vranicar - Bell ringers, formative assessments, and performance based skills rubrics will aid in 

achieving the course goals. 
 

CBI - Laughlin -  Course goals will be achieved through strong personal relationships. Allowing students to make 

mistakes and helping find ways for improvement. Solid instructional practices of bell ringers,  gradual release method 

of instruction  and exit slips.  
 

Assessing and Monitoring Course Goals:  How will you assess and monitor the likelihood of your teacher teams 

achieving the set course goals? 

 

Groff/Stidham: Collaboration (used planning/lunch schedule) and professional development opportunities to 

assess progress and monitor progression towards achievement of goal.  


